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Abstract - This study aims to examine the implementation of morning briefings 
as an internal communication tool that supports operational efficiency and 
enhances employee performance. The research addresses the implementation 
process, the role of these briefings in supporting employee performance, and the 
challenges and solutions associated with their execution. Specifically, the study 
describes the implementation of morning briefings, analyzes their role in 
supporting employee performance, and identifies the challenges and solutions 
within the Finance Department at Movenpick Resort & Spa Jimbaran Bali. A 
descriptive method with a qualitative approach was employed. Data collection 
involved observation, interviews, and documentation, with informants selected 
using a purposive sampling technique. Data analysis proceeded through the 
stages of collection, reduction, presentation, and conclusion drawing. The results 
indicate that morning briefings are conducted regularly, in a structured manner, 
and with open communication; consequently, they play a vital role in improving 
coordination, information dissemination, work readiness, discipline, 
accountability, and teamwork among employees. Challenges encountered were 
addressed by adjusting the timing of the briefings, increasing the participation of 
all team members, and strengthening team communication. 
 
Keywords: morning briefing, internal communication, employee performance, 
work coordination, finance department 

 
1. Introduction 
 

The tourism industry has long been recognized as one of the strategic sectors contributing 
substantially to economic growth and national development. In Indonesia, particularly in the 
Province of Bali, the continuous expansion of tourism has been accompanied by significant 
growth in the hospitality industry. According to Statistics Indonesia (Badan Pusat Statistik, 2023), 
the number of classified hotels in Bali increased from 380 establishments in 2020 to 593 
establishments in 2024, indicating a remarkable expansion of accommodation facilities. This rapid 
growth reflects the increasing competitiveness of the hospitality sector, requiring hotels to 
continuously improve service quality and operational excellence in order to meet guests' 
expectations and maintain competitive advantages. 
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In the contemporary hospitality industry, organizational competitiveness is determined 
not only by physical facilities and technological resources but also by the quality of human 
resources. Employees represent valuable organizational assets whose knowledge, competence, 
and performance directly influence service quality and organizational sustainability. In service-
oriented organizations such as hotels, employee performance becomes a critical determinant of 
customer satisfaction because service delivery depends largely on employees' ability to perform 
their duties effectively, efficiently, and consistently in accordance with organizational standards 
(Hartini, 2023). Consequently, hotel management must implement appropriate managerial 
strategies that strengthen employee performance through effective communication, 
coordination, and leadership practices. 

One managerial practice that has gained considerable attention in organizational 
communication is the implementation of morning briefings. Morning briefings are short, 
structured meetings conducted before daily operations begin to communicate organizational 
information, coordinate work activities, clarify operational priorities, provide motivation, and 
evaluate previous performance. Such meetings enable employees to establish a shared 
understanding of daily objectives, synchronize work responsibilities, anticipate operational 
challenges, and reinforce organizational expectations. As a result, effective morning briefings 
contribute to better communication, stronger teamwork, fewer operational errors, and improved 
employee performance (Ariyanto, 2022). 

Within the hotel industry, the Finance Department occupies a strategic position because 
it is responsible for maintaining financial accountability, ensuring accurate financial reporting, 
managing organizational assets, monitoring revenue and expenditure, and supporting 
managerial decision-making. Unlike customer-facing departments, financial operations require 
exceptionally high levels of accuracy, confidentiality, coordination, and compliance with 
organizational procedures. Consequently, ineffective communication or inadequate coordination 
among finance personnel may lead to reporting inaccuracies, operational delays, and reduced 
organizational effectiveness. 

Mövenpick Resort & Spa Jimbaran Bali, a five-star international hotel, has incorporated 
morning briefings into its internal communication practices, including within the Finance 
Department. Preliminary observations indicate that morning briefings are conducted regularly 
to facilitate information sharing, task coordination, and work planning before daily activities 
commence. Nevertheless, several practical challenges remain evident. Differences in employees' 
interpretations of briefing information occasionally occur, briefing duration is sometimes 
constrained by increasing operational demands, and not all team members actively participate 
during discussions. These conditions suggest that although morning briefings have become an 
established managerial practice, their implementation has not yet achieved optimal effectiveness 
in fully supporting employee performance. 

Furthermore, previous studies have predominantly examined morning briefings from 
the perspectives of communication effectiveness, employee discipline, organizational 
coordination, leadership practices, and productivity across various organizational contexts. 
However, empirical studies specifically investigating the role of morning briefings in supporting 
employee performance within finance departments of five-star hotels remain relatively scarce. 
Considering the unique operational characteristics of hotel finance departments, further 
investigation is required to understand how morning briefings contribute to employee 
performance and organizational effectiveness in this specific context. Therefore, this study 
addresses an important empirical gap while providing practical insights for improving internal 
communication practices in hospitality organizations. 

This study refers to the organizational communication theory and human resource 
management perspectives, which emphasize that effective communication is fundamental to 
organizational performance. Organizational communication facilitates information exchange, 
strengthens coordination, reduces uncertainty, and aligns employees with organizational goals. 
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Morning briefings function as an important mechanism of downward and interactive 
communication through which managers communicate expectations, operational priorities, 
organizational updates, and performance feedback while simultaneously providing 
opportunities for employees to clarify issues and exchange information. 

From the perspective of performance management, regular communication between 
supervisors and employees represents a continuous performance management practice that 
supports employee effectiveness through timely feedback, work clarification, and ongoing 
performance monitoring. Rather than relying solely on periodic evaluations, continuous 
communication enables organizations to address operational issues promptly, reinforce 
employee motivation, and strengthen leader–member relationships, thereby contributing to 
sustained employee performance. 

In addition, leadership theory suggests that leaders play a pivotal role in shaping 
employee attitudes, engagement, and organizational commitment through effective 
communication behaviours. Morning briefings provide leaders with opportunities to 
demonstrate supportive leadership by communicating organizational objectives, recognizing 
employee contributions, encouraging participation, and fostering collaborative problem-solving. 
Such leadership practices strengthen employees' psychological readiness, improve teamwork, 
and create a positive organizational climate that supports high-quality performance. 

Based on these theoretical perspectives, the present study conceptualizes morning 
briefing as an integrated communication and performance management mechanism that 
facilitates information dissemination, operational coordination, employee motivation, and 
leadership interaction. The effectiveness of these functions is expected to contribute positively to 
employee performance by improving work readiness, enhancing communication quality, 
minimizing operational errors, strengthening teamwork, and increasing organizational 
effectiveness within the Finance Department of Mövenpick Resort & Spa Jimbaran Bali. 

Morning briefing has been widely recognized as an effective managerial practice for 
improving communication, coordination, and employee readiness before commencing daily 
tasks. By ensuring that organizational objectives, operational priorities, and work expectations 
are clearly communicated, briefing sessions help employees perform their responsibilities more 
efficiently while strengthening teamwork and organizational commitment (Sari et al., 2025). 

Within the hospitality industry, morning briefings have also been found to foster 
stronger employee engagement by creating opportunities for leaders to motivate staff, provide 
service updates, and reinforce organizational values before service delivery begins, ultimately 
contributing to improved service quality and employee satisfaction (Putri et al., 2022). 

Beyond its operational function, management morning meetings serve as a strategic 
communication mechanism that facilitates problem identification, organizational learning, and 
continuous performance improvement. Regular interactions between leaders and employees 
encourage collaborative decision-making and promote a culture of accountability and continuous 
improvement (Abolhasani et al., 2025). 

The effectiveness of briefing activities is further strengthened when they are integrated 
with occupational safety practices. Safety-oriented morning talks not only reinforce compliance 
with safety procedures but also contribute to higher employee performance by increasing 
awareness of workplace risks and encouraging responsible work behaviour (Mulyaningtyas & 
Anwar, 2023). 

Recent studies on continuous performance management emphasize that frequent 
performance-related discussions between supervisors and employees enhance leader–member 
exchange, strengthen employee attitudes toward work, and improve subsequent job 
performance. Continuous communication enables employees to receive timely feedback and 
adjust their performance more effectively (Zhang & Qian, 2025). 

Nevertheless, not all morning meetings generate positive outcomes. Ineffective, 
repetitive, or excessively long meetings may reduce employee motivation, create fatigue, and 
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generate resistance, particularly when employees perceive little value from the discussions. 
Consequently, briefing sessions should be concise, purposeful, and relevant to employees' daily 
responsibilities (Shakil et al., 2025). 

The quality of briefing implementation is also closely associated with leadership 
effectiveness. Leaders who communicate clearly, provide constructive guidance, and 
demonstrate supportive supervision can significantly improve employee performance and 
strengthen organizational discipline during operational activities (Dadang & Heriyanto, 2020). 

Employee readiness at the beginning of the workday is another important determinant 
of performance. Disruptions to employees' morning routines may reduce work energy, 
concentration, and productivity throughout the day, indicating that organizations should create 
conditions that facilitate positive work preparation before daily activities begin (McClean et al., 
2020). 

Short recovery periods during work also contribute to improved performance. Daily 
micro-breaks enable employees to restore psychological resources, increase work engagement, 
and maintain consistent productivity across working hours (Kim et al., 2018). 

Similarly, brief mindfulness interventions have been shown to enhance subjective 
vitality, improve self-regulation, and promote greater work engagement, thereby supporting 
higher levels of individual performance and well-being in the workplace (Hohnemann et al., 
2023). 

Employee performance is also influenced by complementary managerial practices 
beyond briefing sessions. Training, regular supervision, and structured briefing activities 
collectively enhance employee competence, discipline, and work effectiveness, demonstrating 
that performance improvement requires integrated human resource management practices 
(Sulistyowati et al., 2024). 

The utilization of computerized systems for administrative tasks illustrates how 
organizational support and technological adaptation improve work efficiency, accuracy, and 
employee productivity, reinforcing the importance of operational innovation alongside human 
resource development (Arnita, 2024). 

Research on social loafing suggests that its effects are more nuanced than traditionally 
assumed. Under certain conditions, appropriate task structures and team dynamics may mitigate 
its negative consequences and even contribute to improved collective performance through better 
workload distribution and coordination (Liu et al., 2024). 

Flexible work arrangements have likewise demonstrated significant implications for 
employee productivity. Effective organizational support, technological readiness, and 
performance management practices determine whether work-from-home arrangements 
positively influence employee performance and organizational outcomes (Anakpo et al., 2023). 

Employees who consistently utilize their individual strengths experience higher 
motivation, stronger psychological needs satisfaction, and better job performance. Organizations 
that encourage strengths-based management are therefore more likely to develop highly engaged 
and productive employees (Moore et al., 2023). 

Communication quality remains one of the most influential determinants of employee 
performance, particularly in service industries. Effective communication between supervisors 
and employees facilitates coordination, minimizes operational errors, and improves service 
delivery quality (Wiweka et al., 2025). 

Finally, employees who psychologically reconnect with their work each morning exhibit 
higher work engagement throughout the day. Morning reattachment enables employees to focus 
their attention, regulate their energy, and sustain optimal performance during daily work 
activities (Sonnentag et al., 2020). 

Based on previous studies, research on morning briefings has primarily focused on 
improving work discipline, communication effectiveness, and employee productivity across 
various organizational sectors. However, studies that specifically examine the role of morning 
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briefings in supporting employee performance within the Finance Department of the hospitality 
industry, particularly in five-star hotels, remain relatively limited. This research gap provides a 
significant rationale for conducting the present study. 

The research addresses the following questions: (1) How is the morning briefing 
implemented in the Finance Department at Mövenpick Resort & Spa Jimbaran Bali? (2) What role 
does the morning briefing play in supporting employee performance? and (3) What challenges 
are encountered during the implementation of the morning briefing, and what solutions can be 
applied to address them? Accordingly, this study aims to describe the implementation of 
morning briefings, analyse their role in supporting employee performance, and identify the 
challenges and corresponding solutions associated with their implementation in the Finance 
Department at Mövenpick Resort & Spa Jimbaran Bali. 

 
2. Method 
 
This study employed a descriptive qualitative research design to obtain an in-depth 
understanding of the implementation of morning briefings, their role in supporting employee 
performance, and the challenges and solutions associated with their implementation in the 
Finance Department of Mövenpick Resort & Spa Jimbaran Bali. A qualitative approach was 
considered appropriate because it facilitates comprehensive exploration of participants' 
experiences, perceptions, and interpretations within their natural organizational context. 
 The research was conducted in the Finance Department of Mövenpick Resort & Spa 
Jimbaran Bali. Research participants were selected using purposive sampling, whereby 
informants were chosen based on their knowledge, experience, and direct involvement in the 
implementation of morning briefings. The participants included the Finance Manager, Assistant 
Finance Manager, General Cashier, Accounts Payable Officer, Income Auditor, and several 
Finance Department staff members who regularly participated in the morning briefing sessions. 
 Data were collected through observation, in-depth interviews, and documentation. 
Observation was conducted to examine directly the implementation of morning briefings within 
the workplace. In-depth interviews were undertaken to explore participants' perspectives 
regarding the implementation of morning briefings, their contribution to employee performance, 
and the challenges and solutions encountered during their execution. Documentation was used 
as supplementary evidence to support and validate the findings obtained from observations and 
interviews. 
 The collected data were analysed using qualitative data analysis procedures consisting 
of four stages: data collection, data reduction, data display, and conclusion drawing. To ensure 
the trustworthiness and credibility of the findings, this study employed source triangulation and 
methodological triangulation by comparing information obtained from observations, interviews, 
and documentary evidence. This triangulation process enhanced the credibility, consistency, and 
validity of the research findings. 
 
3. Results and Discussion 
3.1 Results 
3.1.1 Implementation of Morning Briefings  
Morning briefing is a pre-work meeting conducted before employees begin their daily activities 
to provide direction, motivation, and work-related information, thereby ensuring that team 
members are mentally prepared and aligned with organizational objectives. Based on the analysis 
of the interview data, three major indicators were identified in evaluating the implementation of 
morning briefings in the Finance Department: timing, meeting atmosphere, and briefing 

content. 
 The findings indicate that morning briefings in the Finance Department have been 
implemented consistently and effectively. These briefings are conducted regularly according to a 
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predetermined schedule, creating consistency in information dissemination, task allocation, and 
the alignment of daily work objectives. The participation of all Finance Department personnel 
demonstrates that the briefing process is carried out in a systematic and structured manner. 
Furthermore, the involvement of all team members reflects the department's commitment to 
ensuring that every employee receives the same information, instructions, and work assignments 
before commencing daily operations. 
 The atmosphere created during the morning briefing emerged as another important 
factor contributing to its effectiveness. A positive, open, and supportive environment facilitates 
effective communication while enhancing employees' psychological and emotional readiness 
prior to beginning their work. Two-way communication enables employees to obtain clear 
information, seek clarification regarding work instructions, and communicate operational 
challenges they may encounter. Consequently, employees develop a shared understanding of 
their responsibilities, which strengthens coordination, enhances self-confidence, and supports the 
effective accomplishment of daily tasks in accordance with departmental objectives. 
 The briefing content was also identified as a crucial determinant of successful 
implementation. Clear, structured, and well-organized briefing materials enable employees to 
understand work expectations more effectively. According to all informants, the briefing follows 
a systematic sequence, beginning with an encouraging opening session, followed by the 
presentation of daily work targets and priorities, task allocation, discussion of operational 
challenges, and concluding with a question-and-answer session. Participants consistently 
reported that supervisors delivered instructions concisely, clearly, and systematically while 
providing opportunities for employees to seek clarification whenever necessary. Therefore, the 
briefing serves not only as a medium for disseminating information but also as practical guidance 
that helps employees understand work priorities, reduce operational errors, strengthen 
coordination, and improve task effectiveness. 
3.1.2 The Role of Morning Briefings in Supporting Employee Performance 

The findings reveal that regular and structured morning briefings play a significant role in 
supporting employee performance. Through consistent implementation, employees gain a 
clearer understanding of departmental objectives, daily priorities, and the specific tasks that must 
be completed. This shared understanding contributes to higher productivity and operational 
effectiveness while minimizing misunderstandings and work-related errors. Clear instructions 
and well-defined responsibilities enable each employee to understand their respective roles, 
resulting in more efficient individual and team performance and facilitating the achievement of 
departmental targets. 
 Analysis of the interview data identified five principal dimensions through which 
morning briefings contribute to employee performance: work readiness, discipline, enthusiasm, 

motivation, and overall performance improvement. Work readiness emerged as one of the most 
important outcomes of morning briefings. Informants consistently explained that the briefings 
enhance employees' psychological preparedness before beginning their daily responsibilities. 
Early communication enables employees to identify work priorities, anticipate potential 
challenges, and clarify responsibilities before problems arise. Consequently, employees 
experience greater confidence and psychological security, particularly during demanding 
periods such as month-end financial closing, when workload intensity increases and operational 
accuracy becomes essential. 
 Employee discipline was likewise found to improve through the implementation of 
morning briefings. Because work responsibilities and performance expectations are 
communicated at the beginning of each working day, employees become more disciplined in 
completing assigned tasks according to established priorities. Furthermore, employees recognize 
that their work progress will be reviewed during subsequent briefings, encouraging greater 
accountability for task completion. Informants also emphasized that morning briefings 
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encourage punctuality, as employees must arrive on time to participate in the daily meetings 
before operational activities commence. 
 The findings further indicate that morning briefings contribute positively to employees' 
enthusiasm and motivation. The encouragement provided by supervisors and the positive 
attitudes demonstrated by colleagues create an environment that motivates employees to 
perform their duties more effectively. Employees are encouraged to demonstrate satisfactory 
work progress during subsequent briefing sessions, fostering healthy motivation and reinforcing 
individual responsibility. These motivational aspects ultimately contribute to improved 
employee performance. 
 The implementation of morning briefings also produced observable improvements in 
overall employee performance. According to the participants, the most significant improvement 
occurred in communication quality, both among colleagues and between supervisors and 
subordinates. Morning briefings function as an effective communication platform for sharing 
information, providing work instructions, and ensuring a common understanding of individual 
responsibilities. Consequently, work processes become better organized, more coordinated, and 
less susceptible to operational errors. 
 Overall, the interview findings demonstrate that morning briefings have made a positive 
contribution to employee performance within the Finance Department. These improvements are 
reflected in enhanced communication and coordination, clearer task allocation, increased 
discipline and work readiness, reduced operational errors, and improved understanding of daily 
work priorities. As a result, morning briefings function as an effective managerial mechanism 
that supports smooth operational processes while contributing to the achievement of 
departmental performance objectives. 
3.1.3 Challenges in the Implementation of Morning Briefings 

Challenges refer to obstacles or limiting factors that hinder the successful achievement of 
organizational objectives or the effective implementation of planned activities. Such challenges 
commonly arise from limitations related to time, human resources, or operational demands. 
Although morning briefings have been shown to support employee performance, the findings 
indicate that several implementation challenges remain, particularly regarding employee 
attendance and briefing duration. 
 One of the primary challenges identified concerns employee participation during 
morning briefing sessions. Some employees experience difficulties attending the meetings 
because of time constraints and operational responsibilities that require immediate attention 
during the early hours of the working day. According to the interview findings, the most 
frequently reported obstacles involve employee lateness and occasional absence from briefing 
sessions. Delays are generally associated with the close scheduling of the briefing to employees' 
official starting time, whereas absences are primarily attributed to urgent morning operational 
duties. 
 Further interviews revealed that employees assigned to the receiving function were 
among those most frequently unable to attend morning briefings because their operational 
responsibilities required their immediate presence at the beginning of the working day. 
Consequently, these employees occasionally missed important information communicated 
during the briefing sessions. 
 The findings indicate that employee punctuality and attendance constitute the primary 
barriers to the effective implementation of morning briefings within the Finance Department. To 
strengthen these qualitative findings, attendance records were examined to provide a more 
objective representation of employee participation during morning briefings. Attendance 
percentages were calculated by comparing the number of employees attending each briefing with 
the total number of employees in the Finance Department using the following formula. 
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 Based on the attendance records, of the 22 employees in the Finance Department, 14 
attended the morning briefing while 8 were absent. The attendance data are presented in Table 
1. 
 

Table 1. Employee Attendance During Morning Briefing 

Description 
Number of 
Employees 

Total Employees 22 

Present 14 

Absent 8 

 

 Using the attendance formula: Attendance Rate = 
𝟏𝟒

𝟐𝟐
 X 100% = 63,64 %, the employee 

attendance rate was 63.64%, while the absenteeism rate reached 36.36%. These data represent one 
of the occasions on which employee lateness and absenteeism were relatively high during the 
implementation of the morning briefing. Nevertheless, interview findings also revealed that on 
other occasions the briefing sessions were attended by all employees, indicating that attendance 
levels varied depending on operational conditions. This observation was further supported by 
attendance records illustrating employees' participation during morning briefing sessions. 
 Based on the interview findings, several solutions have been implemented to address 
attendance-related challenges during morning briefings. One approach involves conducting 
follow-up coordination and communicating the briefing outcomes to employees who are unable 
to attend, particularly those assigned to the Receiving section whose morning operational 
responsibilities often prevent their participation. In addition, adjusting the briefing schedule 
according to operational demands and strengthening communication among team members 
ensure that all employees receive consistent information despite occasional absences. These 
measures enable morning briefings to remain effective in facilitating work coordination and 
information sharing. 
 Morning briefings are generally conducted before daily work activities begin, starting at 
approximately 9:15 a.m. and continuing until all relevant information has been communicated. 
However, many participants reported that the duration of these meetings occasionally consumes 
a considerable amount of working time. 
 Interview findings indicate that extended briefing sessions typically occur when 
numerous operational issues require discussion or when communication among participants 
lacks sufficient clarity, resulting in longer discussions. This observation was also confirmed by 
the Purchasing Supervisor, who stated: 
 
 "The meeting sometimes takes quite a long time because there are days when many employees 
 experience operational issues, so the discussion consumes a significant portion of working hours." 
 (PS220626:12) 

 
 This statement reinforces the perception that prolonged briefing sessions may reduce the 
time available for employees to perform their operational responsibilities. Overall, the findings 
suggest that although extended morning briefings do not occur every day, they become more 
frequent during specific operational periods, particularly those approaching the monthly 
financial closing process. During these periods, supervisors need to communicate a larger volume 
of information, clarify work priorities, and discuss potential operational issues to ensure that the 
closing process proceeds smoothly. Consequently, employees perceive that the briefing sessions 
occasionally occupy a substantial portion of their working time. 
 To address this challenge, participants suggested increasing the frequency of morning 
briefings so that operational issues can be discussed on a daily basis rather than accumulating 
over several days. At present, morning briefings in the Finance Department are conducted only 
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three times per week, resulting in situations where emerging issues cannot be communicated 
immediately. Conducting shorter daily briefings would enable problems to be addressed 
promptly, reduce the amount of information discussed during each meeting, shorten the duration 
of briefing sessions, and improve overall communication efficiency without disrupting 
employees' working hours. 
3.2 Discussion 

This section discusses the research findings presented in the previous subsection by relating the 
interview data obtained from informants in the Finance Department to the theoretical 
perspectives and conceptual framework established in the literature review. The discussion is 
organized around the three research questions: (1) the implementation of morning briefings in 
the Finance Department, (2) the role of morning briefings in supporting employee performance, 
and (3) the challenges encountered during the implementation of morning briefings in the 
Finance Department. Through this discussion, the study seeks to provide an in-depth 
interpretation of the empirical findings, moving beyond mere description to explain why these 
phenomena occur and how they relate to relevant theoretical perspectives. Consequently, this 
discussion is expected to provide a comprehensive academic understanding of the role of 
morning briefings in supporting employee performance within the Finance Department. 
 The findings indicate that morning briefings in the Finance Department have been 
implemented consistently and systematically. This consistency is reflected in the punctuality of 
the meetings, the conducive communication atmosphere, and the systematic presentation of 
briefing materials, all of which are easily understood by employees. These findings suggest that 
morning briefings are not merely routine activities conducted before the workday begins but 
have evolved into an internal communication mechanism that facilitates coordination, develops 
a shared understanding, and enhances employees' work readiness. 
 The implementation of morning briefings represents an important form of internal 
organizational communication that supports the smooth execution of operational activities. 
Based on the findings, morning briefings in the Finance Department of Mövenpick Resort & Spa 
Jimbaran Bali are conducted regularly before the commencement of daily work activities. The 
meetings are attended by all employees scheduled to work on that day and are led by the 
department manager or supervisor. The briefing agenda includes a review of previous work 
performance, dissemination of operational information, task allocation, communication of daily 
work targets, discussion of important organizational updates, and motivational messages 
delivered to all team members. 
 These findings demonstrate that morning briefings serve purposes beyond routine pre-
work meetings. Instead, they function as an effective internal communication platform that 
promotes a shared understanding among team members. Through direct communication, 
employees acquire consistent information regarding work priorities, responsibilities, and daily 
performance targets. This common understanding provides the foundation for effective 
coordination, thereby minimizing the likelihood of communication failures and operational 
errors. 
 From a theoretical perspective, these findings are consistent with the view of Handoko 
(2018), who argues that morning briefings constitute an integral component of the work direction 
process by providing instructions, assigning responsibilities, and ensuring employee readiness 
before work begins. Similarly, Safithri (2022) explains that morning briefings are managerial 
activities through which leaders communicate important information, align organizational 
objectives, and foster effective communication within the organization. Therefore, the 
implementation of morning briefings in the Finance Department fulfills the essential functions of 
internal communication as described in the literature, namely information dissemination, work 
coordination, and the establishment of shared understanding. 
 When analysed using the morning briefing indicators proposed by Bernadeta (as cited in 
Wahyuni et al., 2024; cf. Wahyuni et al., 2026), the implementation of morning briefings in the 
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Finance Department fulfills the four principal indicators: effective communication, clear 
information delivery, positive relationships between supervisors and subordinates, and the 
reinforcement of organizational values. These findings indicate that the morning briefing process 
has been implemented systematically and in accordance with managerial communication 
functions that support organizational operational effectiveness. 
 The present findings also reinforce those reported by Fadhilah (2026), Wibowo, and 
Mbuinga et al. (2025), who found that morning briefings function as an organizational 
communication mechanism that enhances work coordination, promotes shared understanding, 
and strengthens employee discipline. However, the present study differs from previous research 
because it was conducted within the Finance Department of a five-star hotel, where 
administrative procedures and financial management involve considerably higher levels of 
complexity. Consequently, the need for rapid, accurate, and well-structured communication 
becomes even more critical than in many other organizational departments. 
 Based on these findings, it can be concluded that morning briefings in the Finance 
Department of Mövenpick Resort & Spa Jimbaran Bali have been implemented regularly, 
systematically, and communicatively while fulfilling their function as an internal communication 
mechanism. As such, they contribute significantly to the effective coordination and smooth 
operation of departmental activities. 
 The findings further demonstrate that morning briefings play a significant role in 
supporting employee performance within the Finance Department of Mövenpick Resort & Spa 
Jimbaran Bali. All informants agreed that the implementation of morning briefings provides 
substantial benefits for daily work activities, particularly by improving work readiness, clarifying 
task allocation, strengthening coordination, enhancing communication among employees, 
fostering work discipline, and facilitating the resolution of operational challenges. These findings 
indicate that morning briefings do not directly improve employee performance; rather, they 
function as an internal communication mechanism that creates favorable working conditions 
through which optimal performance can be achieved. The clear communication of information 
before daily work begins enables employees to understand their responsibilities, work priorities, 
and performance targets. As a result, employees are able to perform their duties in a more 
organized, systematic, and efficient manner while complying with the organization's standard 
operating procedures, thereby reducing the likelihood of operational errors. 
 These findings are consistent with theoretical perspectives suggesting that regularly 
conducted morning briefings generate positive outcomes for both individuals and organizations 
by enhancing communication, aligning organizational goals, strengthening teamwork, and 
increasing employee motivation. Furthermore, Mangkunegara (2017) defines employee 
performance as the quality and quantity of work achieved by an individual in fulfilling assigned 
responsibilities. Within this context, morning briefings represent one of the managerial practices 
that support employees in achieving performance standards consistent with organizational 
expectations. 
 When analysed using the employee performance indicators proposed by Robbins (as 
cited in Hartini, 2023), the findings demonstrate that morning briefings contribute to improving 
work quality through the delivery of clear instructions, enhance the timeliness of task completion 
by establishing work priorities, strengthen task effectiveness through improved coordination, 
and increase employees' commitment to their respective responsibilities. Accordingly, morning 
briefings contribute positively to the achievement of key employee performance indicators. 
 The findings of this study are also consistent with those of Wahyuni et al. (2024) and 
Pramana et al. (2022), who reported that the implementation of briefing sessions positively 
influences communication effectiveness and employee performance. These similarities indicate 
that routine communication conducted before the commencement of daily work enhances 
coordination, clarifies work objectives, and creates a more productive working environment. 
However, the present study offers a more specific contribution by demonstrating that, within the 
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Finance Department, morning briefings serve a more dominant function as a work control 
mechanism for tasks requiring a high degree of precision and accuracy. 
 Based on these findings, it can be emphasized that morning briefings play a crucial role 
in supporting employee performance by enhancing communication, coordination, work 
readiness, discipline, and the overall effectiveness of task execution within the Finance 
Department of Mövenpick Resort & Spa Jimbaran Bali. 
 The findings further indicate that, although the implementation of morning briefings in 
the Finance Department has generally been effective, several challenges remain that may 
influence their overall effectiveness. These challenges include limited time available for 
conducting the briefing sessions, the absence of some team members due to operational 
schedules, and differences in employees' levels of participation when expressing opinions or 
discussing work-related issues. 
 These findings suggest that the effectiveness of morning briefings is determined not only 
by the quality of the information delivered but also by several managerial factors, including time 
management, attendance discipline, and the active involvement of all team members. If any of 
these elements is not adequately addressed, the communication process may become less 
effective, potentially leading to inconsistencies in employees' understanding of their assigned 
responsibilities. 
 Ferdiana (2025) emphasizes that effective internal communication requires two-way 
interaction between managers and employees to ensure that information is fully understood by 
all organizational members. Similarly, Dihan (2022) argues that the success of morning briefings 
depends on consistent implementation, open communication, and the active participation of all 
team members. Therefore, the challenges identified in the present study indicate that further 
optimization of internal communication remains necessary to enhance the effectiveness of 
morning briefing implementation. 
 The findings are consistent with previous studies indicating that successful morning 
briefings require the commitment of all organizational members to achieve communication 
objectives effectively. However, the challenges identified in the present study differ from those 
reported in earlier research because they are primarily associated with the operational 
characteristics of the Finance Department, where employees manage substantial administrative 
workloads, resulting in frequent adjustments to work schedules and shifting operational 
priorities. 
 Based on the research findings, management has implemented several strategies to 
address these challenges, including maintaining the consistency of the morning briefing 
schedule, ensuring that important information is communicated to employees who are unable to 
attend, strengthening two-way communication during briefing sessions, and encouraging the 
active participation of all employees in expressing opinions and discussing operational 
challenges. These initiatives reflect the organization's commitment to continuous improvement 
in enhancing the effectiveness of its internal communication practices. 
 Based on the foregoing discussion, it can be concluded that the challenges associated with 
the implementation of morning briefings can be effectively addressed through stronger internal 
communication, improved employee discipline, more effective time management, and the active 
participation of all team members. Strengthening these aspects will enable morning briefings to 
function more effectively as a managerial mechanism for supporting employee performance 
within the Finance Department. 
 
4. Conclusion 
 
Based on the findings of this study, it can be concluded that the implementation of morning 
briefings in the Finance Department of Mövenpick Resort & Spa Jimbaran Bali has become an 
integral component of the department's internal communication and operational management 
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practices. Morning briefings are conducted regularly before the commencement of daily work 
activities and serve as a structured platform for disseminating operational information, 
coordinating daily tasks, communicating organizational priorities, and conducting brief 
evaluations of previous work performance. The consistency of their implementation 
demonstrates the department's commitment to maintaining effective communication and 
ensuring that all employees possess a shared understanding of daily responsibilities and 
organizational objectives. 
 The findings further indicate that morning briefings make a substantial contribution to 
supporting employee performance. Rather than directly improving performance, morning 
briefings create favourable organizational conditions that enable employees to perform their 
duties more effectively. Through clear communication and systematic coordination, employees 
develop greater work readiness, understand task priorities more clearly, and perform their 
responsibilities with increased confidence and accountability. In addition, the briefings 
strengthen communication among team members, improve coordination between supervisors 
and subordinates, reinforce work discipline, encourage greater responsibility, and promote 
teamwork. These factors collectively contribute to smoother operational processes, reduced 
communication errors, and more efficient task execution within the Finance Department. 
 Despite these positive contributions, the study also identified several challenges that may 
influence the effectiveness of morning briefing implementation. The primary obstacles include 
limited time available for conducting briefing sessions, occasional differences in employees' 
interpretations of the information delivered, and inconsistent attendance and participation 
caused by operational demands and scheduling constraints. These challenges demonstrate that 
the effectiveness of morning briefings depends not only on the quality of the information 
communicated but also on appropriate managerial practices, including effective time 
management, consistent employee participation, and active two-way communication. 
 To address these challenges, the department has implemented several practical 
strategies, including maintaining a consistent briefing schedule, ensuring that important 
information is communicated to employees who are unable to attend, encouraging greater 
participation and interactive communication during briefing sessions, and adjusting the timing 
of briefings according to operational requirements. These continuous improvement initiatives 
have helped maintain the effectiveness of morning briefings despite operational constraints. 
 Overall, this study demonstrates that morning briefings represent an effective internal 
communication mechanism that supports employee performance within the Finance Department 
of Mövenpick Resort & Spa Jimbaran Bali. The findings also contribute to the limited body of 
research on morning briefings in hotel finance departments and provide practical implications 
for hospitality organizations seeking to strengthen employee performance through systematic 
communication, effective coordination, and continuous performance management practices. 
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